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Local Benefits,
Global Reach
2019 A Year Of
Change And Transformation

This past year has been a year of change and transformation at the Port of Nanaimo.
The 2019 fiscal year demonstrated that the Port’s diversification strategy has had a successful impact on the financial
numbers, making it second only to 2018 in terms of gross
revenues.
The impact of markets and industry activity during the second half of the year severely impacted volumes at the Port,
resulting in an overall 35% reduction in metric tonnage.
The Port invested $2 million in infrastructure to support
its diversification strategy in 2019, for a combined total of
$5.25 million over the past two fiscal years.
Renewal was also a theme for 2019, as we welcomed new
members to our team: Capt. Satinder Singh as Vice President, Marine Operations and Harbour Master, along with
Caroline Read as Vice President, Finance, as well as six
new members across our divisions.
Looking forward, our efforts and expectations for 2020
have been impacted by the COVID-19 pandemic like most
businesses have. We have curtailed several projects for
the remainder of the year, with the intention of re-evaluating
them during the fourth quarter of this fiscal year.
We are continuing to develop our Duke Point property
over the next four years as outlined in our 2019 funding
announcement of $46.2 million from the National Trade
Corridors Fund. The expansion provides a major catalyst
for the future growth of the Port, as well as business expansion in the region.

Ian Marr
President
& CEO
We are also making progress with our cruise ship initiative
along with our community partners, and we are well positioned to welcome the industry back to Nanaimo when
everyone is ready.
I am pleased to report that Nanaimo will host the 2021
Association of Pacific Ports Annual Conference, which
was scheduled for 2020, but postponed due to COVID-19
concerns.
I would also like to take this opportunity to thank the entire
team at the Port of Nanaimo: from the wharfinger, maintenance and patrol departments, to office staff and the Board
of Directors, for their dedication and efforts in keeping our
ship on course.

The 2019 fiscal
year demonstrated
that our diversification
strategy has had
a successful
impact
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Staying The Course
In Turbulent Times
Federal Funding Fuels Major
Opportunities At Duke Point
As the winds of change blow throughout Canada and the
world, the people leading the Port of Nanaimo continue to
demonstrate steady hands on the steering wheel.
While continuing to provide Local Benefits we remain aware
of our Global Reach responsibilities as we look forward.
Our key strategic objectives carry on. For example, the
$46.2 million the Port received from federal government last
July allows us to meet the opportunities and challenges that
markets present, and move forward with diversification of
our activities. Short sea shipping is an area of growth that
the Port will focus on for the foreseeable future.
Transport Canada’s Port Modernization Review identified
Nanaimo as an important part of the National and West
Coast Gateway, and the Port’s contributions to the review
were very well received.
At the Nanaimo Assembly Wharf, the opening of the Vehicle
Processing Centre was a big step towards diversification, as
shipments of Mercedes Benz vehicles began arriving from
Europe before being distributed to dealerships and customers throughout the country. The first phase created 50 jobs,
and it is anticipated that it could eventually process up to
40,000 vehicles per year.
2019 was the second highest gross revenue generating
year in the history of the Port, and along with that, it enabled
us to continue to make significant investments in community
infrastructure through our Community Involvement Fund
initiative.
A total of $46,000 was distributed to worthy local organizations and charities, which included $1,000 for a pair of $500
scholarships for two First Nations students through the Take
A Hike Program, and another $1,000 to match a Canadian
Cancer Society donation to the Tour de Rock Cycling Tour
made by the Island Corridor Foundation.
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Donna
Hais
Board Chair

That is in addition to an estimated $37,000 of in-kind contributions to numerous festivals and events held throughout the city.
The Port held its second annual Port Connect in November, with the mini job fair designed to present opportunities
for meaningful employment and fulfilling careers available
at the many businesses linked directly to the Port. Along
those lines, our first ever Meet A Machine event in September allowed local children, teenagers and adults a
chance to see, up close, fire trucks, helicopters, police vehicles, forestry and mining machines and more, all which
do work in and around the Port.
The Port of Nanaimo has been a major part of the economic backbone of the central Vancouver Island region for
decades, and encouraging the next generation by demonstrating well-paying occupations brings the conversation
full circle.
It’s our people that make us great and allow us to do what
we do to build a better community. We trust that these
events will go a long ways toward providing us with even
more skilled workers as we continue to expand our reach
globally, identifying new markets that enable us to make a
positive impact locally.

Nanaimo Port Authority
Statement of Financial Position
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Protocol
Signed:
Port of Nanaimo
Formalizes New
Protocol Agreement
With City of Nanaimo
The Port of Nanaimo has renewed its
commitment to work closely with the
City of Nanaimo by formalizing a new
Protocol agreement in October.
The agreement formalizes both parties’ commitment, stating it is: “a true,
meaningful and transformative relationship that is designed to deepen the
understanding for one another based
on respect for each others’ area of
jurisdiction.”
Implementation of the agreement
includes revising and utilizing the City/
Port Liaison Committee, which will
include two members from the Port
and the City plus additional staff, and
a commitment to meet at least twice a
year to discuss priorities, interests and
initiatives.
The agreement as written establishes
“an effective and collaborative relationship between the parties and a
process and understandings that will
advance shared opportunities, agreements and mutual benefits.”
The previous Protocol Agreement was
signed in 2004.
Port of Nanaimo Board Chair Donna
Hais notes that previously, Protocol
Agreements were more project specific, but this one is intended to strengthen the relationship between the Port
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“

shows a willingness to work together

We wanted a
Protocol
Agreement to
define how we will
work together as
community
partners

and the City.

”

“We wanted a protocol agreement to
define how we will work together as
community partners, and I personally
am very excited about the agreement,”
she says. “I believe it marks a new day
in our relationship with the City and

and move the interests of Nanaimo
as a community forward. It is all part
of building a stronger, more unified
Nanaimo.”
Nanaimo Mayor Leonard Krog says
“The agreement formalizes the strong
new relationship with our Port and
speaks to the incredible sense of
optimism and opportunity felt across
the City. Nanaimo is entering a period
of unprecedented development and
partnerships like this will make that
happen. I am excited by the benefits
that our citizens and our businesses
will enjoy from this positive step.”
Annually, the Port of Nanaimo’s direct
economic operational impacts are estimated to be 3,200 jobs, $185 million in
wages, $290 million in Gross Domestic Product (GDP) and $665 million in
economic output.

Vehicle Processing Centre
A Welcome Addition
When the vehicle carrier Tranquil Ace docked at the Port
of Nanaimo last March, it delivered the first Mercedes
Benz cars in a pilot-run of the new Vehicle Processing
Centre (VPC) at the Port.
It’s been over a year since the Port of Nanaimo announced
the partnership between Western Stevedoring and the
Auto Division of SSA Marine to set up a 60,000 square foot
facility near the waterfront to do final detailing on European
automobiles prior to their delivery to B.C. dealerships for
sale.
The Federal government committed $6.3 million towards
the project, which created up to 200 jobs during construction and close to 50 jobs once full production began in April
following the arrival of a full shipment of vehicles.
“This project came about after a lot of hard work behind the
scenes,” says Port of Nanaimo Director Michelle Corfield.
“Watching the first pilot-run was very exciting, because it
meant the Vehicle Processing Centre is almost ready to
open, and these well-paying jobs will be a real boost to the
local economy.”

Chief Executive Officer Ian Marr says the Vehicle Processing Centre opens up new doors of opportunity for the
Nanaimo region. European cars and vehicles can now be
shipped directly to the West Coast.
“As the first auto carrier enters the Port of Nanaimo, we
recognize that this is a historic event for our community,” says Marr. “This was a test of our protocols that will
maintain the highest levels of safety for workers and the
public.”
Once fully operational, the Vehicle Processing Centre will
be able to handle between 10,000 and 12,000 vehicles
per year, expanding to a possible 40,000 each year by as
early as 2024.

Port of Nanaimo
Cargo
Statistics
PORT OF NANAIMO CARGO
STATISTICS
Cargo Volumes: (in metric tonnes)

EXPORT CARGO
IMPORT CARGO

Total volume

By Cargo type: (in metric tonnes)

FOREST PRODUCTS
LOGS
BULK CARGOES
OTHER NON-SPECIFIC CARGOES
CONTAINERS*
CHEMICALS
PETROLEUM PRODUCTS

Total volume

Deep-Sea Ship Traffic within Nanaimo Harbour

TOTAL SHIPS**
TOTAL (GRT)**

2019
2,055,714
2,590,615
4,646,330

2018
2,475,330
2,831,363
5,306,693

2017
2,703,395
2,808,040
5,511,435

2016
2,617,270
2,772,667
5,389,937

2015
2,146,807
2,219,208
4,366,015

2014
2,344,755
1,800,280
4,145,035

2013
2,224,316
1,555,455
3,779,771

2012
1,994,881
1,047,135
3,042,016

2011
1,385,632
1,785,992
3,171,624

2010
920,834
1,437,534
2,358,368

1,732,575
1,878,214
138,064
15,895
347,184
101,160
433,237
4,646,330

2,096,062
2,029,140
132,371
24,526
534,768
44,910
444,916
5,306,693

1,525,665
2,732,066
197,127
8,936
518,786
59,838
469,017
5,511,435

1,486,396
2,559,274
159,581
166,483
511,718
53,829
452,656
5,389,937

1,456,101
1,884,670
141,979
33,229
420,141
42,487
387,408
4,366,015

1,298,382
2,015,572
132,673
876
301,801
39,038
356,693
4,145,035

1,204,955
1,708,313
258,132
973
245,703
24,368
337,327
3,779,771

1,253,573
1,153,658
187,611
17,051
48,128
32,762
349,233
3,042,016

1,137,204
1,481,164
173,913
1,706
-22,082
355,555
3,171,624

963,616
890,598
103,631
19,364
27,478
353,681
2,358,368

277
8,820,119

286
9,227,192

277
8,351,848

240
7,335,547

241
7,169,619

242
6,725,779

225
6,181,630

206
5,625,608

233
6,201,962

147
4,179,984

5,719,950

6,161,454

6,140,757

5,959,025

5,756,226

4,489,869

4,231,579

5,470,196

5,729,161

5,967,501

2019
15,379
14,383
29,762

2018
22,642
22,249
44,891

2017
22,637
21,523
44,160

2016
21,740
21,284
43,024

2015
17,862
17,474
35,336

2014
12,856
12,550
25,406

2013
10,189
10,242
20,431

2012
2,108
1,998
4,106

2011
-

2010
-

Cruise, Air, Ferry and Misc. Passengers
TOTAL PASSENGERS

Containers: (commenced July 2012)
TEUs (Import)
TEUs (Export)
Total TEUs (Imports & Exports)

* The cargo statistics presented include estimates and are subject to change *
* (tonnage is estimated based on TEUs)
** (reflects deep sea vessel movement)
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Connecting
With People
Port Connect And
Meet A Machine
Welcome Job Seekers
Attendance at the 2nd Annual Port Connect held on Nov. 7 increased by over
20 percent from the first job opportunities
event.
The Port of Nanaimo, in partnership
with Work BC Employment Services
Centre, coordinated the event, designed
to link students and people of all ages
with contacts in the marine industry for
possible employment. Over 200 individuals participated in 2018, and over 240 in
2019.
There were 17 exhibitors in 2019,
including Seaspan, BC Ferries, DP
World, Tetra Tech, WCMRC, Search &
Rescue, Island Ferries, Herold Engineering, HeliJet, Western Stevedoring,

BC Vehicle Processing Centre, Canadian Coast Guard, Gowlland Towing,
Western Marine Institute, Vancouver
Pile Driving, Work BC and the Port of
Nanaimo.
“There are a lot of strong marine-related
companies doing business in and around
the Port of Nanaimo,” says Port Chair
Donna Hais. “They are always looking
for good people to work for them, so Port
Connect provides an opportunity to introduce prospective employees to some of

Meet A Machine
Meet a Machine, an interactive event aimed at introducing young people and prospective employees to
machines of all types and sizes, was held at the Port
of Nanaimo September 21 at the Nanaimo Assembly
Wharves at 100 Port Drive.
Machines, such as a helicopter from Helijet, a fire truck
from Nanaimo Airport, RCMP vehicles, farm tractors, excavators, motorcycles, forestry and mining machines and
more were on display for children, teenagers and adults
to discover and explore.
“The Port of Nanaimo was pleased to have an event
like this on our property,” says Port Chair Donna Hais.
“Events similar to these have been held in other areas of
the province, and younger people get to try out these
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the possibilities that may be out there for
them.”
Bill Jahelka, Regional Manager of
Western Canada Marine Response
Corporation (WCMRC), says “I was
overwhelmed with the amount of people,
all with differing backgrounds and interests. I also enjoyed talking to the younger
participants and giving them some guidance at this early point when entering the
workforce.”

machines, and see if perhaps this is what they might
want to do as an occupation. It’s a great introduction to
new opportunities.”
A wide range of businesses within the Port of Nanaimo’s
jurisdiction offer jobs using heavy duty equipment, some
of which were on site during Meet a Machine.
“If a young person can get the feel of what it’s like to be
in some of these machines, perhaps they might want
to look at a career using them,” says Port of Nanaimo
COO Mike Davidson. “There are a number of companies
looking for young people to work for them, and this could
be a great way to discover future options for well-paying
employment.”
All proceeds benefited JDRF (the Juvenile Diabetes Research Foundation), which staged the event, sponsored
by Milestone Equipment Contracting Inc. and Telus.

Federal Funding Arrives
$46.2 million for Duke Point Expansion
who will be working at the expanded
facilities.

lobbying and presentations by the Port
of Nanaimo team.

“I don’t think we’ve ever seen this type
of major financial investment in the
Port of Nanaimo before,” says Port of
Nanaimo Board Chair Donna Hais.
“I’m extremely excited about what
this will provide for the community of
Nanaimo and for Vancouver Island as
a whole. It will create a lot of well-paying jobs.”

The funding means the existing berth
will be expanded to 325 metres from
its current 182, the existing crane will
be replaced with two 24-metre cranes,
a new warehouse will be built for dry
storage, a new maintenance shop and
administration building and a truck
gate. The terminal’s storage area
will also be increased, and upgrades
will be made for electrical, sewer,
drainage, water and security systems
around the facility.

“This has been a team effort, and
we’re all celebrating together,” Hais
ads. “This improves our ability to
receive goods directly here in Nanaimo, and provide for all of Vancouver
Island.”

An estimated 900 jobs will be created
in the region during construction, in
addition to the long-term employees

The funding announcement by the
Honourable Marc Garneau, Minister
of Transport, came after months of

$46.2 million in funding announced by
the federal government in July enables
the Port of Nanaimo to make significant infrastructure improvements and
expansions at its Duke Point facilities.

Port of Nanaimo CEO Ian Marr says
the funding is an integral step towards
expanding its short-sea shipping operations, noting “With our location and
the high volumes of cargo moving onto
and out of Vancouver and Victoria,
we are ideally situated to become the
point of entry and exit for goods into
and off of Vancouver Island.”

r

From left: Port Director Dr. Michelle Corfield, Port Vice President - Asset Management Emil Tomescu, Snuneymuxw
First Nation Chief Wyse, DP World General Manager Maksim Mihic, Honourable Marc Garneau Minister of Transport,
Port CEO Ian Marr, and Port Chair Donna Hais

9

Cruise Ships
New Tours Created To Attract
Visitors To Explore The Island
Cruise lines are looking for locally authentic on-shore
experiences for their passengers, and the Port of Nanaimo is taking extra steps to help support the local business
community to create them.
Jason Michell, Vice President of Business Development,
says the Port has been coordinating opportunities between
private sector experiences and vetted local tour operators,
as well as continuing engagement with Tourism Nanaimo.
He notes that part of the decision-making process for cruise
lines when choosing where to stop is based upon onshore
experiences.
“We have to help the cruise lines, and travel agents’ illustrate the allure of our destination to their passengers with
unique regional experiences, while maintaining our central Island culture and values,” Michell says. “We need to
prove that we are seeking to be a host to passengers and
accommodate their desire to immerse themselves in other
cultures local lifestyle, traditions, and history.”
By actively facilitating and supporting partnerships, bringing
vetted tour operators together with members of the local
indigenous tourism community, scientists, artists and other
respected experts, the Port Authority aims to be a catalyst
for growth by expanding the regional inventory of unique,
authentic, high-value experiences.

10

Over the last 6 months, 12 export-ready experiences have
been curated to harness the unique assets of the region in
the categories of Sip & Savour, Eco-Immersion, Indigenous
Cultural Exploration and Adventure & Adrenaline, all of
which will be available to cruise lines through local operators, and delivered by local, experienced specific story-tellers, experts, and guides.
Attracting ships to Nanaimo includes providing cruise
lines with vital information including vessel access routes,
regulations, berth availability, as well as guest experience
opportunities.
Michell believes the Experience Packages are not only
a benefit to local businesses to showcase exceptional
cultural, and adventure opportunities, but also for the Port
Authority to complete successful presentations to cruise
line decision makers.
“It is understood that attracting more cruise ships is more
than just having an excellent, state-of-the-art cruise ship
terminal, which we have,” says President and CEO Ian
Marr. “A large part of attracting cruise ships here includes
local businesses showcasing opportunities for passengers
to get off the ship and enjoy what we have here. We believe
these new packages do that very well.”

Green Marine
Makes Progress
The Port of Nanaimo continues to make year
over year progress in the Green Marine environmental benchmarking program.
Douglas Wood, Manager, Environment, Health &
Safety at the Port of Nanaimo, notes that Nanaimo has participated in the national program since
2014 with year over year continuous improvement
achieved each year.
Green Marine, with offices in Quebec City, Halifax, and Seattle, Washington, has 133 participants in its environmental program, aimed at
inspiring participants to exceed regulatory requirements. Environmental performance results are
continuously improving since Green Marine’s first
year of reporting in 2008.
Green Marine requires participants to adopt
practices and technologies that will have a direct
impact on the field. The
progress that participants make is evaluated
on a scale of 1 to 5 with
the help of performance
indicators: 1. Monitoring
of regulations; 2. Best
practices; 3. Integrated
management systems and
quantified impacts; 4. New
technologies and reduction targets; 5. Excellence
and leadership.
Best practices were recorded in greenhouse
gasses and air pollutants, community impacts and
waste management, with Integrated management
systems and quantified impacts achieved in spill
prevention and environmental leadership. Targets
for all categories are higher for next year, with environmental leadership aiming at the same level.
The Port of Nanaimo also participated in Ocean’s
Day in 2019, a project that engages local groups.
On a quarterly basis the Port meets with the
Marine Emergency Response Coordination
Committee (MERCC) comprised of the Canadian Coast Guard, Marine Stakeholders, RCMP,
RCMP Marine Division, and includes representatives from Transport Canada and CBSA on an
annual basis at minimum or when required.

Marina Plans Progress
Work progressed during 2019 towards the Port of Nanaimo’s new
plans for the downtown boat basin marina.
Ongoing maintenance and technical provisions were conducted in
various areas of the marina to prepare for redevelopment activities in
the future. Those included bathymetry and subsurface detection investigations on the ocean floor beneath the marina, determining that
B Dock will remain in the new plan and have its structure fortified,
and replacing flotations and bull rails on several docks.
Port COO Mike Davidson notes “While the marina revitalization is a
priority for the Port and the community, it is subject to the availability
of funds and will move forward at its earliest opportunity. As we did in
2018, we will continue to reach out to the community and stakeholders for vital feedback to review the adjusted plans and timeline.”
The planned three-phase development has been estimated at $18
million over five years, and Davidson adds “Our intention is to move
forward in time, and we are continuing work and maintenance on the
site as required.”
That includes continuing to move forward in planning and detailed
work on a final plan, while searching for ways to maximize cost efficiencies. One result of that work thus far is the decision to keep the
concrete B Dock in future plans, eliminating the need for a replacement.
“We have made some adjustments to the original concept plans,”
Davidson states. “Those include cost cutting reductions and utilizing
good existing infrastructure, while striving to achieve the goals of the
project for all of the different user groups who depend on the facility.”
When completed, the new downtown boat basin marina is expected to increase available moorage by 50 per cent, using the same
footprint.
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Community Involvement
Over $87,000 In Cash And In Kind
Contributions Made By The Port

The Port’s Board of Directors voted to approve a $1,000 contribution
to the Island Corridor Foundation to match a donation to the Canadian Cancer Society for Tour de Rock , and confirmed two $500
scholarships for First Nations graduates in the first year of the Take A
Hike alternative secondary school program in Nanaimo.

Photo by Dirk Heydemann

That brings the total amount to $46,000 of the $50,000 earmarked
for donations to worthy community groups and organizations through
the Port’s Community Involvement Fund in 2019. Besides the cash
donations, the Port of Nanaimo has contributed an estimated $37,000
in in-kind patrol and other services to organizations.
The list of 2019 contributions included the final injection of funding
for Loaves and Fishes Foodbank that totals $50,000 over five years,
year two of five for Vancouver Island University’s Imagine VIU program ($20,000 combined), $5,000 each to VIU for scholarships and
the Nanaimo Aboriginal Centre for National Indigenous Peoples Day;
$2,500 each to the Nanaimo District Museum for its Bastion Summer Program, the Cowichan Wood Boat Society for its Pier Reconstruction Project, and the Nanaimo Community Hospice Society for
an Accessibility Ramp Upgrade; $2,000 each to the Nanaimo Arts
Council for the Festival of Banners walkway, Nanaimo Child Development Centre for the Silly Boat Regatta, Nanaimo Dragonboat Society
for the Save On Foods Nanaimo Dragonboat Festival 2019; $1,000 to
the Nanaimo International Jazz Festival Association for its 2019 Festival; and $500 to the Nanaimo Arts Council for its Children’s Bookfest
2019.
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